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Strategic Management 
Program Design & Purpose

20%
Includes PMA

Why are we here, why do we get fed $?
Rules we must follow; framework

Program Results   50%
How, What, Why?

What data do we collect and why 
are they important to our 

program?  How does the data tie 
back to strategy, allocation and 

management?  How does data tie 
in to our mandate?  

Key Performance Indicators
Output & Outcomes

Strategic Planning  10%
Goal setting

How do we convert design and 
purpose into strategy?

What can we control; what not?
Given the micromanagement of 
our legislation, how do we meet 

the original goals of the program?
What are our short-term goals, 

long-term goals?

Program Management     20%
Analysis

How do we allocate resources?
How do we select centers?

How do we oversee day-to-day operations?
How do we communicate?  What are our 

systems to manage, allocate and communicate?
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Training and Counseling Targets      Outputs

TOTAL 

Counseling

Training

Number of HoursNumber of Clients
Type of Service

Access to Capital*

Jobs Created

New Business Starts

Number
Economic Impact 

Targets

Outcomes

To the extent practicable:
the gross receipts of assisted 

concerns
increases or decreases in profits 

of assisted concerns. 



OWBO revised 6-2008

Measures of Effectiveness



OWBO revised 6-2008



OWBO revised 6-2008

Office of Women’s Business Ownership
» Metrics

Please just click to exit…


	Slide Number 1
	Strategic Management 
	Slide Number 3
	Measures of Effectiveness
	Slide Number 5
	Slide Number 6



